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Frank Dunham, who was snowed in and unable to attend the conference. School District 75 has been actively 
involved in the program since the summer of 2005 and Christie has facilitated many of the sessions. Ethical 
Fitness® Seminars have been presented to teachers, principals and vice-principals, the district team, trustees, 
aspiring school leaders, and interested parents and students. Two administrators and two teachers have been 
trained as Ethical Fitness® facilitators to continue to support the practice of discussing issues and decisions 
with an ethical lens. The district is committed to maintaining and evolving the participation of educators in this 
program, and its systematic delivery of sessions “constructs comfortable spaces for such difficult discussion”  
(from Israel’s presentation topic at the Values and Leadership Conference).

Following these three presentations on impressive and very different EEI district programs, Malcolm Weinstein 
led the group to reflect on what could be learned from them. Some of the group’s key points include:

• Champions make it happen.

• We already face the reality of dilemmas every day, but this ethical work is a portal to deeper dialogue and 
a framework for building trust and more productive conversations.

• It is important to build bridges between what can be “vertical silos” in the education community (trustees, 
administrators, teachers, students, support staff, parents ...)

• False starts happen – persevere, keep the “tipping point” in mind.

The 25 participants continued their small-group work to design some action guidelines for districts interested 
in embedding ethical discussions and practice in their culture. Initially, discussion was focused on three 
different levels for a district ethics initiative: early, intermediate, advanced. The groups posed suggestions 
for those levels, but in the end felt that most of the action guidelines applied to all levels of an ethical culture. 
Some of the group’s 36 recommendations are:

• Include everybody at the table from the beginning in a flat, non-hierarchical conversation.

• Articulate that dealing with dilemmas is the work of being a human being and an educator.

• Develop and use a common language about the concepts and dynamics; use the language in all your 
conversations.

• Honour the culture you have, value it; emphasize that you are not taking the journey as a “fix” for something 
that is broken.

• Put the core values into action – model the way.

• Involve students in the training and using the language.

• A starting point: tailoring education to the needs of each student, supporting all types of learning and 
ensuring success for all students in the public system.

• Have a champion at the district level.

• Communication is crucial—understanding what the other is really saying.
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• Support experienced educators to mentor new educators.

It was interesting to see the issues raised at the first conference by Barry Anderson and Lorna Williams 
addressed in these recommendations: tailoring education to the needs of each student; and mentoring new, 
presumably younger, educators.  

The three district presentations and Malcolm Weinstein’s summary of the group discussions are posted in the 
Ethics in Education section of the BCSSA website: www.bcssa.org

New IGE Resource

The Institute for Global Ethics has developed a set of right vs. right education dilemmas that 
is posted on the IGE website: www.globalethics.org/resources/dilemmas.htm. There are 
about a dozen real-life ethical dilemmas and, while they may be American, private school 
or university level, most are familiar to our public K-12 system. These can be used to get a 
group of educators warmed up discussing a different educational culture before delving into 
the complexities of its own dilemma for analysis.

If you have any questions or comments about the BCSSA’s Ethics Education Initiative, please contact 
Ann Naymie (tel 604 221-2231, anaymie@telus.net).
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