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The BCSSA Logo: Making Our Mark

Our logo is composed of three interlocking rings that revolve around a central core. The rings represent the 

BCSSA’s three mission ideals: to inspire, to develop and to support. We’ve made our mark to show BCSSA at  

the heart of ongoing, progressive leadership ... inspiring, developing and supporting leaders in public education. 

Through our people, our programs, our passion for teaching and learning, and the success of our students,  

we are leading the way – BCSSA.
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n April 2000, we produced our “Influencing 

Public Education” strategic plan, which has 

successfully guided much of our work in 

forging stronger relationships with our partners 

in education and extending our positive 

influence on public policy. 

Now, five years later, we want to build on these 

achievements with a vision plan for the next 

five years—a “Strategic Look” to 2011 that will 

strengthen the BCSSA’s position as a leader in 

BC’s public education system. 

The outcome of the Strategic Look is threefold: 

• The development of a five-year plan 

detailing issues, goals and initiatives; 

• The creation of a storybook outlining the 

essentials of our plan; 

• The introduction of our new BCSSA logo 

that captures the spirit and mission of our 

association to inspire, develop and support 

leaders in public education.

sharing our story

This storybook grew out of the Strategic Look 

to be something special to share with our 

members, partners and the public because: 

• We want to demonstrate that BCSSA  

and BCSSA members are at the heart  

of our schools;

• Our story is also a tribute to our partners 

in education—teachers, principals, 

trustees, parents—everyone in this 

province who cares about providing  

the best education and opportunities  

for our children;

• BC’s public education system is a success 

story of rising student achievement that 

we should all be proud to tell.

This book is about the British Columbia School Superintendents Association 

(BCSSA), our members, what we do, and how we’re leading the way in building  

a great public education system. 

“ If we are taught 
how to succeed 
while we are in 
school, then we will 
not settle for less 
than success in the 
real world.”

Morgan Rutley, Student

I
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t
he members of the BCSSA are the

superintendents, assistant 

super intendents, directors of instruction 

and other senior executives of British 

Columbia’s 60 school districts. Prior to their 

district-level appointments, our members 

served for many years as teachers and 

principals. They each hold a valid BC 

Teacher’s Certifi cate and bring highly-

developed skills and a lifelong passion for 

teaching and learning to their district 

positions. BCSSA members are the province’s 

educational leaders, uniquely qualifi ed to 

ensure the success of students and school 

district operations.

There are currently more than 225 BCSSA 

members, including some members who have 

been seconded to the Ministry of Education. 

who we are

Additionally, there are over 200 senior active 

(retired from school district) members who 

participate in association activities. 

Many of our members serve in an advisory 

capacity on provincial, national and international 

committees, playing a vital role in setting new 

directions in education. The BCSSA also 

works with universities to pursue training and 

credentialing opportunities for current and 

future educational leaders.

As education evolves, as technology advances, 

and as we adapt to variations in the social 

and economic milieu, the BCSSA remains 

committed to leadership in providing equity 

and excellence in student learning, and 

leadership in developing competent, ethical 

and visionary leaders.

The British Columbia School Superintendents Association was established in 

1919 as an organization of school district leaders to foster the improvement of 

education for students in the K-12 public education system. 

“ Education requires 
dedicated people 
to ensure that 
each student is 
successful.” 

Stewart Ladyman, 

BCSSA member
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what we do

t
o support them in fulfilling their 

leadership roles, we create Professional 

Development (ProD) events to address 

emerging issues, the changing needs of 

school district administrators and the 

development and effective use of advanced 

educational and administrative approaches 

and technologies. These events not only help 

our members enhance their leadership skills, 

but also present opportunities for them to 

network with colleagues throughout the 

province who share similar job responsibilities 

and interests.

The key work of the BCSSA is to enable our members to be visionary leaders 

of public education by supporting their individual professional development 

and by representing their collective wisdom and interests. 

leading the way
Beyond supporting our members in their 

district roles, the BCSSA is committed to 

providing opportunities for ALL leaders in 

education—school staff, trustees, parent and 

other partner group representatives—to learn 

and work together to bring about positive 

change within the public school system. We 

focus on building team and system capacity 

through our collaborative programs. 

On the provincial stage, we host an annual fall 

conference which attracts a huge audience 

from across the education spectrum and 

features renowned international speakers 

sharing insights on school improvement and 

“ Most importantly, 
we are serving as 
a dream builder 
with students in 
pursuit of their 
dreams through 
teaching, 
mentoring and 
coaching.” 

George Watson,  

BCSSA member



Any successes in education are not the result of one 

person’s work, but rather the result of the 

collaborative efforts of teams of educators striving to 

do what’s right for children. 

We should all take pride in the leadership we provide 

throughout the province on behalf of all learners. 

Together we make a difference.

JANIS JOHNSON,  
(RET.) ASSISTANT SUPERINTENDENT 

SAANICH, BRITISH COLUMBIA
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innovative leadership. Our fall event is 

designed to broaden participants’ 

perspectives, knowledge, and networks  

as they continue their efforts to create  

and sustain effective schools and improve 

student achievement.

Goals that have guided BCSSA activities  

in recent years include:

• Strengthening administrative and 

instructional leadership as pathways to 

raising achievement for all students;

• Supporting leaders in proactively 

addressing change;

• Expanding the circles of influence at the 

provincial, national and international levels.

In pursuing these goals, we launched  

several province-wide initiatives that have 

involved the participation of thousands of 

educators in provincial and regional 

conferences and workshops:

Established in 2002, the Leadership for 

Learning Academy provides a unique and 

unprecedented opportunity for district 

“leadership teams”—represented by district- 

and school-based administrators and, often, 

teacher leaders—to engage in the sustained 

and collaborative study of the most effective 

ways to improve student learning and 

organizational culture. Academy members 

participate in regional workshops that build 

district leadership capacity in such areas as 

literacy and data assessment. 

The Leadership for Learning Academy, run in 

partnership with the BC Principals’ and Vice-

Principals’ Association (BCPVPA) and 

supported by the Ministry of Education, is just 

one example of the BCSSA’s commitment to 

developing learning communities in which 

leadership is distributed, and delivering 

services where they are needed, respecting 

the diversity within districts and regions.

Supervision for Learning is another successful 

program we developed with the BCPVPA and 

the Ministry of Education. It centres on the 

supervision of teaching as a process of 

transforming schools into a reflective, 

collaborative culture that promotes the 

continuous learning and growth of everyone 

involved. District teams of senior executives 



The Dimensions of 
Practice is designed 
to foster and inspire 
leaders who think, 
dream and lead in the 
district environment. 

“ The development  
of the Dimensions 
courses demonstrates 
BCSSA’s commitment 
to supporting 
effective leadership 
in public education.” 

Emery Dosdall, Deputy 

Minister of Education

and school administrators participate in 

provincial think tanks to share experiences in 

helping teachers improve instruction and 

engage in reflective dialogue and inquiry.  

This focus on supervision as a nexus for 

effective teaching and student achievement 

has become a driving force in building 

instructional leadership capacity and positive 

relationships in school districts.

Our Dimensions of Practice is all about growing 

leadership. To that end, the BCSSA and Royal 

Roads University provide an online program to 

help prepare future school district leaders for 

the challenges and opportunities ahead. 

The curriculum is based on the BCSSA’s 

Dimensions of Practice, the foundation for  

our professional development programs,  

and is designed to build knowledge and 

competencies in eight essential areas: 

leadership and district culture; policy and 

governance; communications and community 

relations; organizational management; 

curriculum planning and development; 

instructional management and district 

accountability; human resources management; 

and values and ethics of leadership. 

The content-rich online program makes 

learning accessible and draws from the best 

in current practice and innovative Internet 

learning applications. We celebrated our first 

cohort of graduates in the spring of 2004 and 

continue to welcome new cohorts of learners 

annually for the two-year program.

Giving resonance to the BCSSA’s voice and 

vision for developing and sustaining effective 

leaders is our Ethics in Education Initiative 

(EEI), which supports school districts in 

working to build capacity for ethical 

leadership within their organizations and 

communities. We believe it is important to 

have “ethically fit” leaders in public education 

who will assist our school boards, principals 

and teachers in ethical decision making—

everything we do in this regard will ultimately 

affect the development, achievement and 

lives of our students. 

Using the process and content provided  

by the Institute for Global Ethics as the 

foundation for this initiative, the BCSSA 

sponsors the development of a provincial 

cadre of Ethical Fitness® Facilitators, who in 

turn deliver ethical fitness training within their 

10
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own regions. Additionally, the BCSSA 

continues to host special events to spread the 

ethical fitness message on a provincial scale 

to members and other educators, school 

trustees, parents and community leaders. 

The impact of the EEI has been significant as 

more and more educators become fluent in the 

language of ethics and apply ethical decision 

making to their professional and personal lives. 

As a result of the work being done by EEI 

facilitators and participants, the study of ethics 

is branching into classrooms and staff rooms, 

and has even captured the interest of groups 

beyond the education community.

An important goal for BCSSA is to connect our 

community, which includes our members and 

other educators, trustees, parents, and many 

others. We like to say that “we’re small, but 

we’re big,” meaning that through our tiny 

headquarters in Vancouver’s Yaletown, the 

dedicated and energetic members of our 

executive, professional development and 

membership services committees are able to 

reach into every corner of the province to deliver 

services and programs and act as a catalyst for 

collaboration and the sharing of expertise. 

Our commitment to collaboration—between 

members, and with our partners—includes 

strengthening our ties through technology. 

We have created group-email lists for 

members to stay in constant contact.  

We have designed an interactive calendar  

so that districts, partner groups and other 

educational organizations can post and 

promote upcoming professional development 

events. And we’ve expanded our website to 

accommodate the work in progress of 

leaders involved in the ethics, supervision 

and other initiatives. We have, in fact, taken 

great care to make our website a welcoming 

hub for anyone who wants to know what’s 

happening in BC’s public education system. 

www.bcssa.org has helpful information for 

parents, teachers and administrators, 

education news from across the country and 

around the world, conference podcasts, 

professional development opportunities in 

educational leadership, and scholarship 

programs for students.

BCSSA scholarship 
programs include 
awards to grade 12 
students planning 
to become 
teachers, and 
technology 
scholarships 
recognizing 
outstanding 
achievement by 
grades 6 – 12 
students for 
website design.
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where we are going
A big part of our strategic look is clarifying what matters most to us and 

what we want to accomplish. With much reflection and input from our 

members, we have crafted a statement of Organizational Purpose, which 

defines our mission, values and vision, and is at the core of what we will do 

as an association to advance the student achievement agenda, improve 

services to members and strengthen our education community alliances.

• We provide a compelling leadership vision 

and a strategic and principled voice on 

issues affecting public education.

• We advocate strongly for high quality 

public education that supports the children 

and families we serve.

• We work strategically with others to 

strengthen public education and leadership.

• We create dynamic learning opportunities 

for leadership development.

“ Building 
relationships, 
developing the 
personal and 
systemic capacity 
to achieve our 
shared vision  
of student 
achievement ... 
that is the heart 
of our ongoing 
work.” 

Harry Janzen  

BCSSA President,  

2005 – 2006

BCSSA Organizational Purpose

We believe that a dynamic and successful 

public education system is fundamental to a 

democratic society. We believe that our public 

education system in Canada must provide our 

children and youth with an inspiring foundation 

for lifelong learning and citizenship. We believe 

that leaders in public education should work 

together, and with others, to ensure that we 

have the very best public education possible.

We are an association with a passion for 

creating environments that nurture learning 

and achievement. We inspire, develop and 

support leadership in public education in 

British Columbia.
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how we will get there

To take our directional thinking into operational action, we created a conceptual 

bridge consisting of Strategic Issues and Goals. We then improved upon them, 

based on input from our members attending the 2005 Summer Leadership 

Academy in Kelowna and the Fall Conference in Victoria, several of our external 

association partners, and the Deputy Minister of Education. 

With final review from our Executive Committee and Strategic Look Advisory 

Committee, we have now developed specific short- and long-term Action 

Initiatives* that will bring BCSSA’s goals into being. 

* The Action Initiatives are included in 

the Strategic Look to 2011, available at 

www.bcssa.org



The main mark of successful leaders is 

not their impact on student learning at 

the end of their tenure, but rather the 

number of good leaders they leave 

behind who can go even further.

MICHAEL FULLAN,  
PROFESSOR, ONTARIO INSTITUTE  

FOR STUDIES IN EDUCATION
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The leadership 
succession challenge 
has been dramatic in 
recent years: 53% of 
those in all district 
leadership positions 
have been there five 
years or less; 13% 
have less than one 
year of experience; 
25% of superintendents 
are new.     

 BCSSA statistics, 2006

how we will get there: strategic issue #1

Issue: The majority of our leaders retire between the ages of 56 and 59. 

One-third of BC educators currently fall into this age category. Given our 

organizational purpose, we must inspire, develop, and support current and 

future leaders. We must provide more caring, supportive and rewarding 

environments for our current leaders, and take steps to encourage and 

attract new ones.

Goal: Improve Leadership Retention and Succession

To reach this goal, we will:

•  Develop, prepare, and support strong leadership candidates.

•  Increase members’ participation in association activities in order to broaden  

the pool of leadership candidates.

•  Support our members in achieving a healthier balance in their working lives.

•  Increase the capacity of our members to work effectively with boards  

of trustees.

•  Work toward a compensation package that is an incentive to recruitment  

and retention.

Leadership Retention,  
  Support and Succession



You can’t stay in your corner of the Forest  

waiting for others to come to you.  

You have to go to them sometimes.

PIGLET,  
POOH’S LITTLE INSTRUCTION BOOK,  

INSPIRED BY A.A. MILNE
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Issue: Building and maintaining a strong public education system in  

BC requires us to bring the best possible information to the attention  

of decision makers and to ensure that they use it. The issues are too 

complex and important for us to accept overly simple and unsustainable 

solutions. We should use our unique position to bridge the views of  

many stakeholders.

We have a voice and a responsibility to use it. We must enhance our 

influence on the public, our government, and others who share our 

passion for high quality public education for our children and youth.

Goal: Enhance the BCSSA’s Influence Profile

To reach this goal, we will:

•  Improve the association’s credibility as a leading voice on public education  

in British Columbia.

•  Continue to strengthen our ability to influence government policy on  

public education.

•  Enhance our ability to speak directly to the public, especially parents, and  

to consult with them on issues affecting public education.

how we will get there: strategic issue #2

“ The intended outcomes 
of the influence 
strategic plan must be 
principle-centred.  
The stimulus of others’ 
actions must be 
proactive. The circles  
of influence must be 
expanded through 
ongoing relationships 
and demonstrated 
trustworthiness.” 

BCSSA Strategic Plan, 2000

BCSSA’s Influence Profile



A person’s a person,  

no matter how small.

DR. SEUSS, 
HORTON HEARS A WHO

Unless someone like you  

cares a whole awful lot,  

nothing is going to get better.  

It’s not.

DR. SEUSS, 
THE LORAX
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Issue: We are knowledge rich — and we need to do a better job of 

sharing what we know more broadly. While some districts already  

share what they know, we need to do an even better job of sharing  

what works, and what doesn’t.

Goal: Improve Our Capacity to Share Leadership Knowledge

To reach this goal, we will:

•  Improve the quality of relevant leadership information and access to it.

•  Enhance access to knowledge through technology.

how we will get there: strategic issue #3

BCSSA’s annual 
Summer Leadership 
Academy provides 
members with an 
opportunity to share 
innovations, best 
practices and success 
stories that are taking 
root in each of our six 
regional chapters.

Sharing Our Leadership Knowledge



What Matters Most

Students at the core of everything

Learning for all of our lives

Ethics guiding our decisions and actions

Caring it’s all about relationships

Collaboration working with our partners
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To really be effective in improving student success, we need to deepen our 

understanding of all the factors that contribute to high student achievement.  

To do this, we must be able to share knowledge and learn from the experience 

and success of others (other jurisdictions, other organizations). 

It’s not only the educators and policymakers who are responsible for ensuring 

the best possible learning environments and opportunities for kids; parents, 

community members—and students—all have vital roles to play. 

The BCSSA believes we can all work meaningfully together to realize  

a collective vision of quality public education. Together we can inspire,  

develop and support others to carry on our vision, because this is what  

will ultimately define us as leaders.

summary



thank you
So many people contributed time, energy and ideas to the Strategic Look,  

and it is with deep admiration and appreciation that we salute these colleagues 

and thank them for making this storybook so special.

Strategic Look  
Advisory Committee  

Anne Cooper

Harry Janzen

John Lewis

Mike McKay

Sheila Rooney

Executive Committee

Ron Allen

Bruce Beairsto

Jean Borsa

Steve Cardwell 

Rick Davis

Keven Elder

We are also grateful to our facilitator, Malcolm S. Weinstein of Weinstein Management Ltd., who 

grounded us in defining issues and objectives, and lifted us to dream big; Karyo Communications,  

which brought our story to life on these pages; Peter Hall of Alden Design Corp, who added artistry to 

our storytelling; BCSSA’s professional development coordinator Kim Young and communications 

manager Eileen Wong; and BCSSA executive director Wendy Lee, our guiding light for this project.

afterwords
The story of the BCSSA is a continuing one, and we will have more to share with you as we reach our goals 

and aim for higher ones. Wherever our journey takes us, we will always be guided by What Matters Most: 

students, learning, ethics, caring and collaboration.

Harry Janzen

Geoff Jopson

Juleen McElgunn

Gordon Milne

Sheila Rooney

Jacquie Taylor

24



... I watch them grow

They’ll learn much more  
than I’ll ever know

And I think to myself,  
what a wonderful world.

LOUIS ARMSTRONG,  
JAZZ ARTIST



Members of the BCSSA shall:

Aspire to provide the best possible educational experiences and opportunity for students, 

recognizing that the needs of the students are their primary consideration.

Exemplify the highest standards of personal integrity in their relations with students, parents, 

teachers, colleagues, board members and the public.

Show respect to colleagues and not knowingly, by work or deed, undermine a colleague or 

cause him/her to suffer professional disrespect.

Develop and sustain a professional climate that promotes the effectiveness and the creative 

capabilities of all personnel.

Respect the public trust represented by their position and not permit considerations of private 

gain nor personal interests to effect the discharge of professional obligations.

Accept the responsibility to be learned and contribute to a growing body of specialized 

knowledge and skills in educational leadership.

Conduct oneself in a manner that brings credit and honour to the profession and to the association.

BCSSA code of ethics
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Suite 208, 1118 Homer St
Vancouver, British Columbia   
Canada  V6B 6L5
www.bcssa.org
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