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What will it take for us to be What will it take for us to be 
the top performing, principle-the top performing, principle-
centred centred public learning public learning 
system in the world?system in the world?



The building blocks are inThe building blocks are in
placeplace

 The focus on learningThe focus on learning
 The focus on literacy and early successThe focus on literacy and early success
 Teamwork for accountabilityTeamwork for accountability
 Innovative strategies for rural schoolsInnovative strategies for rural schools
 The ten points of inquiry as the districtThe ten points of inquiry as the district

reviewreview
……andand



The building blocks are inThe building blocks are in
placeplace

 A redefined K-12 curriculumA redefined K-12 curriculum
 The right amount of assessmentThe right amount of assessment
 Strong classroom-based assessmentStrong classroom-based assessment
 The focus on Aboriginal learners andThe focus on Aboriginal learners and

vulnerable childrenvulnerable children
 Parent involvement in learningParent involvement in learning
 Growing teamwork among schools andGrowing teamwork among schools and

districtsdistricts



What do we now know fromWhat do we now know from
BC schools?BC schools?

 Teamwork for inquiry works - the powerTeamwork for inquiry works - the power
of a good question creates energy.of a good question creates energy.

 Classroom based assessment Classroom based assessment forfor and  and asas
learning is  key.learning is  key.

 Learning for, with and on behalf of othersLearning for, with and on behalf of others
can be a way of life,can be a way of life,

………….and.and



What do we now know fromWhat do we now know from
BC schools?BC schools?

 Telling stories of school inquiry andTelling stories of school inquiry and
improvement honestly buildsimprovement honestly builds
confidence.confidence.

 Some forms of inquiry lead toSome forms of inquiry lead to
improved results and some areimproved results and some are
dead ends.dead ends.

 Schools in all parts of the provinceSchools in all parts of the province
are looking for communities ofare looking for communities of
learning.learning.



What is needed to sustain the What is needed to sustain the 
momentum and take us to highermomentum and take us to higher
levels of performance?levels of performance?

A provincial culture of A provincial culture of 
performance based performance based 
leadershipleadership



How will we do this?How will we do this?

By drawing on the lessons learned fromBy drawing on the lessons learned from
 SchoolsSchools
 DistrictsDistricts
 International study group colleaguesInternational study group colleagues



First stepsFirst steps……..

 Develop a performance based approach toDevelop a performance based approach to
leadership that will lead to improved results forleadership that will lead to improved results for
studentsstudents

 Connect the leadership work with academicConnect the leadership work with academic
community locally and internationallycommunity locally and internationally

 Design learning materialsDesign learning materials
 Use and refine leadership ideas in 04-05Use and refine leadership ideas in 04-05



How can you help? Contact usHow can you help? Contact us
with your questions and ideas.with your questions and ideas.

 lkaserlkaser@@telustelus.net.net
 jhalbertjhalbert@@telustelus.net.net
 Network of Performance BasedNetwork of Performance Based

SchoolsSchools
www.www.npbsnpbs.ca.ca


